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Early Schedule

Actual Schedule

Planned Costs

Actual Costs

Late Schedule

Prov id ing  Accoun t ab i l i t y  t o  t h e  Pub l i c

CALFED is using sophisticated technology to track its progress and provide maximum
accountability to the public.

Meaningful updates on the progress, cost and timeline of each project and action will be
communicated to Congress, the Legislature, stakeholders and the public.

CALFED will use performance measures to:

● Evaluate goals, progress and successes of restoration and management efforts.

● Increase technical understanding of problems and trends in the Bay-Delta system.

● Provide information that can help clarify management decisions.

● Inform the public and policy makers about the progress of the program.

Providing A
ccountability to the Public

This is one example showing how progress, cost, and timelines will be tracked for
public accountability. Optimal schedule performance falls between early and late
schedules, as seen above.

P rog r e s s  C u r ve  Examp l e
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